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Introduction

SuperApplications are one of nine important
trends we identified in our detailed report,
'‘Banking trends 2025-2030'. We created this
report to give leaders in financial institutions
clear, practical advice about the future of the
banking sector. This advice is based on data
and global studies. It will help them prepare
their organisations for upcoming changes,
allowing them to see real opportunities
amongst general discussions.

‘e 5 Piotr Grodzki
A

CEO Speednet

Recognising the significant opportunity that
SuperApplications offer for building stronger customer
relationships, increasing income, and gathering
valuable information about user preferences, we see
this trend as essential for the future growth of banks.
A detailed examination of SuperApplications is vital to
understand their effect on current business methods,
identify necessary technology investments, and
recognise possible regulatory challenges.

In this report, we will focus on a thorough investigation
of SuperApplications within the banking industry.

We will look closely at their features, the benefits and
risks of introducing them, and provide examples from
the market and possible ways this trend might develop
in the coming years.

Our aim is to provide financial institutions with detailed
information and practical conclusions. This will help
them to assess the strategic importance of
SuperApplications and make informed decisions about
their future use.

This report is a detailed analysis of one of the key
trends identified in our larger study, "Banking trends
2025-2030".
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Expert commentary

Transformation of the banking sector

The Speednet report accurately identifies SuperApps as a breakthrough moment in the evolution
of the banking sector. As FinTech Poland, we observe a fundamental paradigm shift: banks are no
longer just providers of financial products but are becoming the centres of customers' digital lives.
By integrating financial services with everyday services, banks are redefining their role within
society.

Competitive advantage of the traditional sector

Contrary to the narrative of BigTech dominance, banks possess critical advantages when it comes
to developing SuperApps. High levels of public trust (69% of respondents believe banks protect
privacy better than BigTechs - Deloitte/Ipsos, 2019), extensive regulatory expertise, access to
unique financial data, and capital stability provide strong foundations for building complex digital
ecosystems. These factors allow banks to pursue long-term investments without the immediate
pressure for ROI.

New retention and diversification strategy

SuperApps are emerging as a new tool for customer retention, increasing the frequency of
interactions and fostering network effects. By integrating everyday services - such as transport,
entertainment, and e-commerce - banks are positioning themselves as digital lifestyle assistants.
Customers no longer need to juggle multiple apps; instead, their daily digital activities revolve
around a single, unified platform.

At the same time, we are seeing a significant shift in banks’ business models towards strategic
service diversification. Banks are evolving into multifunctional platforms, combining their core
financial offerings with e-commerce, lifestyle services, and technology tools. This enables them to
build alternative revenue streams that are less dependent on interest margins, increasing their
resilience to economic cycles and monetary policy fluctuations.

Polish banks, with their strong track record in mobile banking - PKO BP (IKO: 8 million users),
mBank (3.46 million users), or Alior Pay - are naturally shifting towards platform-based models.
Meanwhile, growing competition from non-bank players (Allegro, Zabka with 11 million users of
Zappka, InPost with 13 million users) further accelerates this transformation.

SuperApps respond to the growing consumer expectations for integrated digital experiences and
are a key element in building competitive advantage in the era of digital banking.

SuperApps are not just technology - they represent a new model of banking that requires
collaboration between the financial and technological sectors. Responsible transformation
towards a platform for everyday services can enhance financial inclusivity, market innovation,
and customer satisfaction.

J Piotr Brewinski TECH ?
CEO of FinTech Poland
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Super-
Applications —
a new era of
digital banking

Banks are changing from being just
providers of financial products.

They are becoming creators of digital
experiences for their customers through
SuperApplications (SuperApps).

In banking, this means a bank is no longer only a provider
of financial products, but it becomes a centre for the
customer's digital life.

The SuperApplication model is based on one main
function (such as banking, but not limited to it), around
which a system of services, smaller applications, and
connections with other companies is built.
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The Super-
Application
landscape: where
are we today?

The banking
dilemma: centre
of the ecosystem
or an invisible
provider?

Digital banking users no longer see their financial needs as separate
activities; these are becoming part of a wider digital experience. Already,
90% of Europeans use the internet on mobile devices, while only 31% of EU
internet users used desktop computers for this purpose (Eurostat, 2023). In
Poland, 86% of people use mobile devices to connect to the internet which,
although below the European average, still shows huge potential (Eurostat,
2023). Furthermore, growth in online shopping shows the increasing
influence of e-commerce platforms. In 2024, 77% of internet users had
bought or ordered goods or services online in the previous 12 months, an
increase from 59% in 2014. This change in consumer habits is moving
towards digital transactions and offers a great opportunity for banks to
increase customer engagement by introducing more features.

It is clear that banks are now changing to become platforms that combine
various services and features within a single interface. SuperApplications
are a natural development for banks, which can use their strengths such
as customer trust (69% of people believe banks protect privacy better than
large technology companies - Deloitte/Ipsos, 2019), access to financial
data, and advanced security systems.

However, the changes banks are making go beyond simply adding more
features to their mobile apps. It is a fundamental shift in how the bank's
role in a customer's digital life is viewed. By combining financial services
with everyday activities, banks aim to strengthen their position as a
central point in the user's digital interactions.

It should be noted, however, that some suggest banking is not necessarily
the ideal starting point for building a SuperApplication ecosystem. The
main argument is that a bank's primary function — payment — while
essential, is not seen as enjoyable by users. Unlike social media or e-
commerce, which offer more engaging experiences, banks are often
associated with necessity. Building an ecosystem around a bank might
send the message that "all life revolves around money," which may not
appeal to younger generations. Industry speakers have noted that
SuperApplications can develop from very different types of businesses,
and the limits of their development are not clearly defined and need
further exploration at this stage.

Market analysts and observers also point to two seemingly conflicting
trends in the financial sector. On one hand, banks are aiming to build
SuperApplications. On the other hand, "embedded banking" (where
banking services are built into other products) and "invisible banking"
(where banking services operate unseen in the background) are gaining
popularity. This situation presents banks with a strategic question: should
they aim to be the central platform for the customer, or become an
unseen but ever-present provider of financial services within other
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companies' ecosystems? The right path depends on many factors,
including the bank's size, its target customers, its technological resources,
and its willingness to take risks. Some institutions may try to combine both
approaches, offering their own platform for highly engaged customers
while also providing their services through APIs (Application Programming
Interfaces — a way for different software to communicate) to external
partners.

Key conclusions

Changing expectations

Customers expect financial services to be naturally integrated into their digital lives, not separate
and often inconvenient activities. SuperApplications address this need for integration and
personalisation.

Banks at a crossroads

Financial institutions must decide their role - whether to be a central hub for customers, offering a
wide range of services, or to prefer the "invisible" banking model, delivering products through partner
platforms.

Strengths and challenges

Banks possess valuable customer trust and data access. However, the functional nature of their
basic services might hinder the creation of engaging ecosystems similar to social media or e-
commerce platforms.
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Challenges
on the path
to SuperApps

Implementing the SuperApplication model, despite its
promising outlook, presents several significant challenges for
financial institutions. Successfully overcoming these is key to
succeeding in this new area of competition for digital

customers.

Technological
entry barriers:
battling the legacy
of the past

Technical complexity

Integrating many systems and services into one platform is a major task.
Many traditional banks use old systems (often called mainframe systems,
using older programming languages like COBOL) that do not support
quick development or flexible, modern connections. A study by Publicis
Sapient found that only 35% of banks have the right technology
infrastructure, highlighting the amount of work needed. Over years, banks
have accumulated significant 'technological debt' — a term for the cost of
fixing problems caused by choosing easy solutions in the past instead of
better, more long-lasting ones. This makes innovation or expanding
services very difficult. Introducing new services (e.g., insurance, transport,
Buy Now Pay Later — a type of short-term finance) requires expensive
connections, often built as workarounds because the bank's main
computer system was not designed to quickly connect new interfaces
through an API. The long time it takes to make changes to core systems,
often months, further complicates the situation. Keeping so many services
available, efficient, and connected at once is a big operational challenge.
Banks face the need to update their core systems or find smart ways to
work around them using middle layers of software and microservices (a
way of building applications as a collection of small, independent
services). This itself is a complex and expensive project. Strategies like the
"strangler fig pattern” (gradually replacing an old system with new parts)
can be one approach but require a long-term vision and consistent effort.
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Data security in

a world of multiple
interfaces: number
one priority

User experience:
how not to lose the
customerina
maze of features?

A jungle

of regulations
and European
consumer
preferences,
or navigating
a complex
environment

Security

Protecting data with an increasing number of connection points is crucial.
Bringing together personal, financial, health, and behavioural data makes
the system a more attractive target for cyberattacks and creates a huge
risk. The possibility of attacks like phishing (tricking users into giving away
sensitive information) or credential stuffing (using stolen login details to
access accounts) are real threats. Every external partner adds a new
source of risk. The GDPR (General Data Protection Regulation — an EU law
on data protection and privacy) requires limiting the data collected,
getting consent, and ensuring accountability, which is difficult to achieve
with an application that has many functions.

User experience

Keeping things simple while increasing functionality is a delicate balance.
Users expect simplicity and speed, not an overloaded application. There is
a risk of too many features and a lack of clarity. It is difficult to design an
interface that works well for both advanced users and those who use it
only occasionally. Personalising the user interface — showing only what is
important — becomes key and requires good analytics and potentially Al
(Artificial Intelligence — the ability of computer systems to perform tasks
that normally require human intelligence). The pace of innovation in the
banking sector seems to be slowing. One reason, besides regulations and
competition, is said to be the maturity of the smartphone as a platform —
financial functions on smartphones have largely been fully developed.
Keeping the user's attention in an application offering many services is
vital. Banks must invest in advanced analytical systems and
personalisation tools to deliver relevant content and features at the right
time, while avoiding overwhelming users with information. Considering a
modular interface design, where users can configure the visible elements
themselves, might be one solution.

Regulations

Complying with legal requirements for different types of services is
essential. Each service (payments, insurance, loans, transport) has its own
rules (e.g., PSD2 for payments, GDPR for data, Solvency Il for insurance,
AML/KYC for customer onboarding). Offering different services requires
different licences and is overseen by separate regulatory bodies.
Operating in many EU countries means adapting to local laws, and
without expanding to foreign markets, it is difficult to achieve the scale
needed for a SuperApplication. Regulatory differences between countries,
even within the EU, present an additional challenge.

European consumer preferences

Europeans often prefer specialised applications rather than “all-in-one"
solutions. They are used to more specialised services and often know
specialised apps first, making it harder to change their habits.
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Monopoly risk: will
SuperApplications
become the new
"gatekeepers"?

10

There is also strong awareness of privacy and a reluctance to centralise
data in one application. Unlike in Asia, the EU has a well-developed
infrastructure of services, so the need for SuperApplications is not felt as
strongly.

Risk of monopolisation and anti-monopoly regulations

A platform that is too large and combines key services raises concerns for
regulators. The Digital Markets Act (DMA) in the EU actively works against
monopolisation. Centralising data might suggest a monopoly and locking
consumers into one system. Regulatory bodies do not want
SuperApplications to become a new form of essential infrastructure.
Banks developing SuperApplications must carefully monitor DMA
guidelines and other anti-monopoly regulations to avoid accusations of
practices that limit competition. This may mean needing to ensure their
systems can work with others, providing access for third parties on fair
terms, and being transparent about how data is used.

Worth remembering

Technology as a foundation and a barrier

Modernising outdated IT systems is a key, but costly and complex, challenge for banks aiming to

create SuperApplications.

Balancing functionality and usability

Ensuring data security and an intuitive interface while offering a wide range of services requires
advanced personalisation and careful UX (User Experience) design.

Navigating a complex environment

Successfully launching SuperApplications in Europe requires skilfully managing complex regulations
(GDPR, PSD2, DMA), understanding specific consumer preferences, and avoiding monopolistic

practices.
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SuperApps of
tomorrow - vision
and directions

of evolution

Despite numerous challenges, the potential for
SuperApplications to revolutionise how customers interact with
banks and everyday services is huge. Let's look at what the
future of these versatile platforms might hold.

Banks will systematically broaden the range of integrated services, focusing on areas naturally linked to payments
and identity verification — from city transport systems and e-commerce platforms to public administration. This
change goes beyond simply grouping services; it aims to create a complete environment where the bank
becomes a trusted intermediary for an ever-wider range of digital interactions. Through a SuperApplication,
traditional banking services will become the foundation of a larger system for transactions and consumer

activities.

N ew develop me nt Further development is expected in several directions:

pqths (@ nd the role « Continued integration of services by banks, following the example of
Of non—bdn klng PKO BP and its collaboration with Samsung, (?r mB‘onk with Morele.
» Development of ecosystems around companies with large numbers of
pldyerS: who else logged-in users (e.g., Allegro, Zabka, InPost), which will gradually add
W|” jOin the gq me? new features. Polish non-banking companies like Allegro, Zabka, or
InPost have significant potential due to less regulatory pressure and

large bases of engaged users. Their strategies might involve gradually
adding financial services (e.g., deferred payments, loans, insurance) to
their existing popular platforms, using customer shopping behaviour
data to personalise offers. This presents a challenge for banks but also
opens up opportunities for partnerships.
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Bank evolution and
personalisation
thanks to Al: tailor-
made finance

New interfaces:
are we facing an
interaction
revolution?

12

 For traditional banks, three main paths have been outlined: embedded
banking, platformisation and building SuperApplications, and creating
"Light" applications - simpler apps focused on one function or
dedicated to specific customer segments. "Light" applications could,
for example, offer a simplified interface for basic payment operations
for seniors, or specialised budget management tools for young people
starting their careers, while avoiding the complexity of a full
SuperApplication.

We are currently observing a change in user behaviour, especially among
younger people who "were born with a phone in their hand." The word
"bank" does not always help with sales, and traditional names can have
negative associations. Banks might consider creating new brands or sub-
brands for their SuperApplications to distance themselves from a
traditional image and better appeal to new customer segments for whom
finance is a tool, not an end in itself.

Keeping the user's attention within the application and presenting a wide
range of services clearly and intuitively becomes crucial. In this context,
the importance of artificial intelligence (Al) is growing. Al is intended to
help personalise offers and suggest relevant functions to the user at the
right time. Al applications can include proactive notifications (e.g., about
an upcoming bill payment, investment opportunities suited to a risk
profile), intelligent chatbots capable of handling complex queries, and
dynamic adjustment of the interface to the user's current needs and
context (e.g., different functions highlighted during travel, others during
daily shopping).

The emergence of new ways to interact through new interfaces or devices
(e.g., advanced voice interfaces, AR/VR glasses integrating financial
services with the surroundings) could be a breakthrough. Although these
are currently niche technologies, their potential impact on how we interact
with financial services within SuperApplications could be enormous.
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Worth remembering

Strategic flexibility

The future does not belong to a single model; banks will need to flexibly choose between building
their own SuperApplications, creating simplified "Light" versions, and integrating within embedded
banking, while also competing and collaborating with non-banking players.

Al as a catalyst for personalisation

Artificial intelligence will be key to delivering personalised experiences, maintaining user
engagement, and effectively managing the complexity of offers in extensive SuperApplication
ecosystems.

Readiness for new interaction methods

Although the smartphone remains the dominant platform, banks should monitor the development
of new interfaces (voice, AR/VR), which could define the next generation of financial services.
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Anatomy

of success -
key elements
of SuperApps

The SuperApplication trend is a broad and multifaceted
phenomenon, and its success depends on skilfully combining
many, often varied, elements into a coherent ecosystem that is
valuable to the user. This is not just about adding a few
functions to a banking app, but about creating a platform that
integrates with the customer's daily life. Below are the key
components that make up this complex trend:

A fundamental element of this trend is a solid financial core, which serves as the starting point
and basis of trust for the user. This includes:

« A comprehensive payment system (so-called all-in-one), enabling P2P (person-to-person)
transfers, QR code and NFC (Near Field Communication — a short-range wireless technology)
payments, integration with payment terminals, and convenient bill payments.

« Access to financial microservices tailored to the customer's current needs.

« Bancassurance services, meaning the ability to purchase and manage insurance policies
(health, travel, motor, life) directly in the application.

« Leasing solutions and tools for managing vehicle fleets.

. Anintelligent financial assistant based on Al (such as KBC's Kate or Revolut Al), which
supports the user in searching for transactions, analysing expenses, providing automatic
savings suggestions, delivering personalised notifications, and offering financial advice.
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and the broader marketplace. Banking ceases to be an isolated island and becomes an active
participant in commercial transactions, which is achieved through:

° Another important dimension of the SuperApplication trend is deep integration with e-commerce

« Internal marketplace platforms offering products and services from various suppliers.
 Direct e-commerce services enabling online purchases, an example of which is mBank's
integration with the Morele platform through mOkazje Zakupy.

The SuperApplication trend also strongly manifests itself through the integration of everyday
and lifestyle services, making the application an indispensable companion in the user's life.

Among them, we find:

- Mobility services, such as booking rides (taxis, carsharing), access to bike and scooter rentals,
payments for parking and motorways, or payments for fuel and electric vehicle charging (e.g.,
KBC Mobile allowing the purchase of public transport tickets).

« The ability to book travel: flights, trains, buses, hotels.

« Functions for ordering food and groceries with delivery.

« Purchasing tickets for cultural events and cinema.

« Access to medical documentation (an example being the Helena function in KBC Mobile).

- Tools for splitting expenses (like Dividr in KBC Mobile).

Behind the efficient operation of such a complex ecosystem are advanced supporting tools and
technologies, which are its driving force:

- Digital identity management systems, including integration with national identification
systems (elD) and digital signature services.

« Continuous technological development of the application itself, ensuring its performance,
security, and mobile omnichannel experience (consistent experience across different
devices).

« For specific customer groups, a cryptocurrency wallet and the ability to trade digital assets
may be an important element.

SuperApplications also consider the needs of entrepreneurs, offering support for businesses
(especially SMEs and freelancers) through:

« Property management functions.
« Tools for issuing invoices and accepting payments, tracking expenses, preparing tax data, as
well as access to business loans and credit scoring.
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Worth remembering

Multidimensional trend

A SuperApplication is not a single product, but a complex trend integrating finance, e-commerce,
everyday services, and supporting technologies into one, coherent ecosystem.

Synergy of components

The individual components of the SuperApplication trend complement each other, creating added
value for the user that they would not offer as separate, isolated services. The key is their synergistic
operation.

Technology and personadlisation as the bond

Advanced technologies, including Al, identity management, and flexible architecture, are essential
for personalising offers and effectively managing such a broad spectrum of functionalities.
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SuperApps
INn practice —
an overview of

global, European
and Polish
Implementations

The theory and concepts of SuperApplications are taking real
shape in the form of specific implementations around the
world. Observing leaders and pioneers helps to understand
different adaptation models and the factors that have
influenced their success.

The dynamic development of SuperApplications is transforming the way
users worldwide communicate, make transactions, and use services.
Although Asia is the birthplace of this phenomenon, Europe and Poland
are also adopting this model, adapting it to local conditions.

17
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Global leaders: Asian powerhouses of
innovation - from messenger to
comprehensive ecosystem

The global SuperApplication market is dominated by players from Asia, who have successfully integrated a wide
range of services within a single platform, often growing out of messaging apps or e-commerce platforms.

WeCth (Ch i nq) The <?|bsolute Ieoder'cmd model SuperAjplecc‘Jtlon. Initially a messaging
app, it transformed into an ecosystem including payments (WeChat Pay),

social media, games, e-commerce, bookings, public services, and
thousands of mini-programs created by external companies. With over 1.4

?Q billion monthly active users (2024), WeChat is an integral part of daily life

in China.

A||pC|y (Chlnq) Originating from the e—commer‘cie platform Alibol?c, Alipay started st an

online payment system. Today, it is a comprehensive platform offering
mobile and QR payments, wealth management, insurance, loans, and
access to public services (transport, taxes, healthcare) through mini-
applications. In 2024, Alipay gained 130 million new users.

Gojek (l ndoneSiG) These two SuperApplications from Southeast Asia started with transport
services (motorcycle and car rides). They quickly expanded their offerings

an d G ra b to include food delivery, parcels, grocery shopping, financial services

(S| ngq po re) (payments, loans, insurance), and even telemedicine and home services.

Gojek has over 190 million downloads, and Grab has over 180 million users.

CO) Grao

qutm (l ndICI) Starting as a plotfo.rm for mobile |.oho‘ne t'op-ur?s and bill pqyn'wents, Paytm
has become a leading SuperApplication in India. It offers a wide range of
financial services, including a digital wallet, payments, loans, insurance,

investments, as well as ticket bookings, online shopping, and games. It has
over 300 million users.
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qupi kZ A unique example of a fintech SuperApplication that has integrated
’ payments, an e-commerce marketplace, and financial services (loans,
(KO Zd khStCl n) deposits). It also offers travel bookings and access to government

platforms. Kaspi processes a significant portion of electronic transactions
in Kazakhstan, and about 70% of the population uses the application. The

m number of users was 13.5 million.
10

RG ppl (COIOm blq) Op.erot‘lng in Latin ArT\erlcq, t‘hIS S‘uperAppllcotlor‘\ started WItI:\ on-demand
deliveries. Currently, its offerings include food delivery, groceries,

pharmacy products, shopping in partner stores (RappiMall), flight and
hotel bookings (RappiTravel), and payment services and a digital wallet
(RappiPay). It has over 30 million users.

KG kCl OTG | k Orlgmolly.cl popular messaging app, it evolved |th0 a SuperAppllco.tlon
also offering payments (KaoPay), games, shopping, transport services,
(SO Uth KoreCI) and even digital banking (KakaoBank). It has over 50 million users.
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The European path: evolution in the
shadow of regulations and specific
consumer preferences

Europe is approaching the SuperApplication model more cautiously. This is due to different consumer
preferences, stronger privacy protection (GDPR), and a more fragmented and regulated market. Instead of all-
encompassing platforms, we are seeing an evolution of existing banking and fintech applications towards
integrating additional, carefully selected services. The European path to SuperApplications seems to be more
evolutionary than revolutionary, focusing on a "modular, trust-based SuperApplication model." This model
assumes that banks, using their established trust and security infrastructure, will become trusted gateways to
third-party services, rather than trying to build everything themselves. Key elements here are open APIs, careful
selection of partners, and ensuring users have control over shared data. At the same time, banks must
demonstrate that they can protect privacy better than global technology giants, which is an important factor for
European consumers.

fi\‘ \\_ =

* K 5

ReVOIUt Often cited as a European pioneer moving towards a financial
. . SuperApplication. Starting with multi-currency cards and cheap
(U n |ted Kl ngdom) international transfers, Revolut is systematically expanding its offer to

include banking services (accounts, loans), investments (shares,
cryptocurrencies, commodities), insurance (travel, health),
accommodation bookings (Stays), tourist attractions, and even eSIM

I plans. Revolut is also investing in Al, developing an intelligent financial
assistant. It has over 35 million users globally (as of 2025).

KBC MObile The application from the Belgian KBC Bank is a multi-award-winning
. example of successful integration of banking services with lifestyle
(Belglum) functions. In addition to standard banking operations, KBC Mobile allows

users to purchase public transport tickets, pay for parking, rent city bikes,
and even access medical documentation (Helena) or split expenses
(Dividr). Many of these services are also available to non-bank customers.
A key element is the Al assistant "Kate," which helps with navigation and
persondlisation. The application has over 2.3 million users in Belgium.
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The Polish market: banks versus new
players in the race for a comprehensive
customer application

The Polish market, known for its high adoption of mobile banking and openness to new technologies, is also
witnessing an evolution towards more integrated applications. Banks are increasingly using the opportunities
offered by open banking (PSD2 - a European directive that enables secure data sharing with customer consent) to
gather account information from other institutions and offer value-added services (VAS). The PSD2 directive,
despite initial challenges, provides a framework for secure data sharing with customer consent. This is
fundamental for many SuperApplication functions, such as integrated personal finance management (PFM) or
initiating payments from accounts in other banks.

m BG N k One of the leaders in digital banking in Poland, known for its innovative
approach and focus on user experience. The mBank application offers not
only banking services but also investment products, insurance, the
mOkazje discount programme, and, importantly for SuperApplications,
integration with the e-commerce platform Morele.net through mOkazje
Zakupy, allowing online shopping directly from the banking app. The bank
is also developing an application for younger users (mBank Junior). In

2024, mBank's mobile application had approximately 3.46 million active
users.

Alior BQ N k This bank clearly communicates its strategic development towards a
SuperApplication called Alior Pay. It aims to integrate "almost all individual
banking" with functions such as real-time interaction with the bank, e-
identity, personalised communication, and versions tailored for children
and seniors.

PKO Bqn k POISkl The largest bank in Poland is also taking steps in line with the

SuperApplication trend. An example is its collaboration with Samsung,
aimed at expanding its online platform, developing e-commerce sales,
and enhancing services in physical branches. As a result of the continuous

development of its IKO application, the number of active users reached 8
ﬁ million by the end of the first quarter of 2024, making it the leading
banking application in Poland.
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Is focusing on developing its PeoPay application into a "market-leading
mobile application based on automated sales and service processes."

Banks such as BNP Paribas (with GOmobile, GOdealer, GOonline Biznes
apps), BOS Bank (planning a dedicated app for businesses), and Nest Bank
(focusing on hyper-personalisation, Al, and biometrics) are also developing
their mobile platforms, adding new functions.

Large non-banking platforms with loyal
user bases also have significant potential
to create SuperApplications.

Allegro

The largest e-commerce platform in Poland, developing its own financial
(Allegro Pay) and logistics services, has a natural aptitude for building an
ecosystem.

Zabka (Zappka)

The application of the popular convenience store chain, which gained
millions of users (around 11 million by 2023), offering promotions, payments
(Zabka Pay), and testing integrations with other services (e.g., parcel
sending).
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InPost (InPost Mobile)

The application of the parcel locker market leader, with a huge user base
(over 13 million by October 2024), which, in addition to managing parcels,
could integrate additional services.

Blik

A popular mobile payment system, which is not a SuperApplication itself
but is a key component for many Polish applications aiming for this status.

mObywatel

The official government application, serving as a digital document wallet
and providing access to public services. With government support and
development plans (e.g., payment integration), it has the potential to
become a "SuperApplication." Currently (March 2025), it is used by

9 million users.

g

The success of Asian SuperApplications, based on messaging or e-commerce, is important, but
European and Polish implementations must consider local specifics: complex regulations (GDPR,
PSD2) and consumer preferences (specialisation, privacy).

We observe different models and strategies for building SuperApplications: from global giants and
fintechs to banks and non-banking players with strong ecosystems.

In Europe, the development of modular "trust-based SuperApplications" is likely, where banks, thanks
to trust, provide a secure gateway to partner services through open APlIs, transparency, and user
data control.
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New interaction

paradigm

Multifaceted
challenges

Strategic
flexibility and
the role of A

Ecosystem
complexity

Globdl
inspirations,
local
adaptations

SuperApplications are redefining the role of banks, transforming
them from providers of financial products into central hubs in
customers' digital lives. They integrate finance with daily
activities in response to changing consumer expectations.

The path to creating an effective SuperApplication is filled with
technological challenges (modernising IT systems), operational
hurdles (security, UX), regulatory complexities (GDPR, PSD2,
DMA), and the need to adapt to specific European consumer
preferences.

The future of SuperApplications is not uniform. Banks will need
to flexibly choose strategies (SuperApplications, "Light" apps,
embedded banking), competing and collaborating with non-
banking players. Artificial intelligence will play a key role in
personalisation and user engagement.

The success of a SuperApplication depends on skilfully
combining a solid financial core with a wide range of e-
commerce, lifestyle, and business support services, creating a
synergistic and valuable ecosystem for the user.

While Asian SuperApplication models set trends, European and
Polish implementations must consider local market, regulatory,
and cultural specifics. They often opt for "modular, trust-based
SuperApplications" supported by open banking.
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What is next
for banks?

This study is a detailed analysis of one of the key trends
identified in our comprehensive report, "Banking trends 2025-

2030".

A/\

- ‘i ®
\ ( ;
/4 ’ N \ . }/

Banking
Trends

9 trends Case studies from the whole world

This complete document, prepared as a result of a
detailed analysis of the financial sector in cooperation
with external foresight agencies, presents nine key
phenomena that will shape the banking landscape in
the coming years.

Its aim is to provide leaders of financial institutions
with a strategic guide, based on data and global
analyses, enabling them to understand future
challenges and opportunities.

The report is based on reliable data, not speculation.
The research methodology is based on a three-phase
model: Observations, Research, Interpretations, aimed
at identifying technological trends in banking.

The analysis on which the report was based
used 127 sources, including:

« Strategies of banks from Poland and the
EU.

 Foresight industry reports.

« Data from companies such as Deloitte,
Eurostat, and Gartner.

« Reports from leading analytical firms.

« Reports on market implementations.

Download the full version of the report "Banking trends 2025-2030" >



https://speednetsoftware.com/banking-trends/
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POLAND

Sources

The "SuperApps" report has been prepared based on the "Trends in Banking 2025 - 2030" report, refined
with conclusions gathered during the event "The Future of Mobile Banking and SuperApps in Poland"
organised by Speednet and Fintech Poland on 6th May 2025 in Warsaw.

Strategies of Polish banks

Alior Bank: ,Bank na co dzien, Bank na przyszto$¢” Strategia Alior
Bank S.A. 2023-2024

Bank BNP Paribas: PREZENTACJA KORPORACYINA GRUPY
KAPITALOWEJ BNP PARIBAS BANK POLSKA S.A. LISTOPAD 2024
Bank Millennium: ,STRATEGIA 2028 - Wartosé i Wzrost” Strategia
Banku i Grupy Banku Millennium 2025 - 2028

Bank Ochrony Srodowiska: #TW&j partner w zielonej
transformacii” Strategia Banku Ochrony Srodowiska S. A. na lata
2024-2026

Bank Pekao: ,,Odpowiedzialny Bank. Nowoczesne bankowanie”
Strategia Banku Pekao na lata 2021-2024

Bank Pocztowy: ,,Bank blisko Ciebie i Twoich potrzeb” STRATEGIA
BANKU POCZTOWEGO S.A. NA LATA 2023-2026

Citi Handlowy: Strategia Grupy Banku Handlowego na lata
2022-2024

ING Bank Slgski: Podsumowanie strategii ING Banku Slgskiego
S.A. na lata 2022-2024

ITwiz: Bank BNP Paribas na pétmetku realizacji zatozen strategii IT
mBank: Strategia Grupy mBanku na lata 2021-2025

NEST BANK: Wyniki finansowe i biznesowe 2023

PKO Bank Polski: ,Strategia Wzrostu i Rozwoju” Grupa
Kapitatowa PKO Banku Polskiego 2025-2027

Santander Bank: ,Pomagamy osiggaé¢ wiecej” Strategia Grupy
Santander Bank Polska 2024 -2026

Strategies of European banks, payment companies, and fintechs

Adyen: Retail Report 2023 Connecting ambitions

Affirm: Affirm Investor Forum 2023

Barclays: “Prepared for the road ahead” Annual Report 2022
BBVA: BBVA Group 3Q24 Corporate Presentation

BNP Paribas: “GROWTH TECHNOLOGY SUSTAINABILITY” 2025
Technology & Operational Performance

BNP Paribas: 2025 STRATEGIC PLAN

BNP Paribas: Payments: 8 key trends for 2024 and beyond
CaixaBank: Corporate Presentation 9M24

Danske Bank: “Focused Nordic leader with strong profitability”
Investor update Copenhagen, June 7, 2023

Deutsche Bank: Deutsche Bank’s strategic evolution to 2025
#Positivelmpact

Deutsche Bank: Strategy outlook and ambition for 2025
#Positivelmpact

Evident Al Index: Key Findings Report October 2024

HSBC: Strategic Report 2023

Klarna: Interim Report January - June 2024

Klarna: January to September 2024 Results

Nordea: Digital innovation in the financial industry — how we take
the next steps

Rabobank: Interim Report 2024

Rabobank: Investor Presentation H12024

Revolut: 2023 ANNUAL REPORT

Santander: Institutional Presentation 9M’'24

UniCredit: The Compass 2025: Group Investment Strategy
December 2024
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« VISA: The future of payments: 10 key priorities for 2024

Analitical companies reports
« Accenture: “Banking on Al” Banking Top 10 Trends for 2024
« ARIX Research: Banking in 2030 - How will the current global
trends, especially Al, shape the post-COVID19 pandemic future
of the European banking industry and its employees?
« BCG + GFF: Building Bridges for the next decade of Finance
« BCG: “Fortune Favors the Bold” GLOBAL PAYMENTS REPORT
2024
« BCG: “Prudence, Profits, and Growth” GLOBAL FINTECH 2024
2ND EDITION, COAUTHORED BY BCG AND QED INVESTORS
« BIS: “BIS Working Papers” Finternet: the financial system for the
future
« Capgemini: RETAIL BANKING TOP TRENDS 2024
« Citi: Al in Finance
« Citi: Cross-Border Payments 24x7
« Citi: Securities “Services Evolution 2024” Disruption and
transformation in financial market infrastructures
Clifford Chance: FINTECH TRENDS 2024: FIVE TRENDS TO
WATCH
. Convera: ,Fintech2025+” Trendy, technologia i transformacja w
globalnym handlu
« Crédit Agricole: AMBITIONS 2025
« Datos Insights: Risk Insights & Advisory Fintech Spotlight: Q1
2024
Deloitte: “Shaping the future of payments” Trends and insights
for 2025
Deloitte: Digital Banking Maturity 2024
Deloitte: Tech Trends 2024, An Australian Perspective
« Economist Impact: Banking in 2035: global banking survey
report
« Economist Impact: Banking in 2035: three possible futures
« EY: Elevating ETFs - digital assets, market trends and sector
trajectories
Finextra: THE FUTURE OF Al IN FINANCIAL SERVICES 2025
Finextra: THE FUTURE OF DIGITAL BANKING IN EUROPE 2024
Finextra: THE FUTURE OF PAYMENTS 2025 — DIGITAL, INSTANT,
PROFITABLE?
« Future Today Institute: 2024 TECH TRENDS REPORT, FINANCIAL
SERVICES & INSURANCE
« Global Payments: “Staying out front: How payments are driving
differentiation” 2025 Commerce and Payment Trends Report
« HSBC: Global Payment Trends, October 2024
« ITONICS: Banking & Finance Industry Trends Report 2025
« JUNIPER Research: Top 10 Fintech Payments Trends 2025
« KPMG: Pulse of Fintech H1'24
« KPMG: Pulse of Fintech H2'23
McKinsey & Company: “Global payments in 2024: Simpler
interfaces, complex reality” The 2024 McKinsey Global
Payments Report
McKinsey & Company: “On the cusp of the next payments era:
Future opportunities for banks” The 2023 McKinsey Global
Payments Report
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McKinsey & Company: The state of retail banking: Profitability
and growth in the era of digital and Al

McKinsey Global Institute: The next big arenas of competition
NTT Data: Trends in Finance for 2024

Oliver Wyman + WeBank: GLOBAL DIGITAL BANKING:
DEVELOPMENT AND INNOVATION TRENDS

Oliver Wyman: A COMPREHENSIVE ANALYSIS OF BANK-FINTECH
M&A, How bank-fintech synergy can drive M&A success
Opoint: 2024 in Review: Fintech Trends Shaping Tomorrow
Plugnplay: Fintech Megatrends 2024 Report

PUBLICIS SAPIENT: “Guide to Next” 5 Trends Shaping the
Financial Services Industry in 2025

PWC: Banking Trends & Figures 2024

PWC: Next in banking and capital markets 2024: Turn
uncertainty into opportunity

Raconteur: FUTURE OF FINANCE, 25/05/2023

Raconteur: FUTURE OF PAYMENTS, 04/06/2023

Raconteur: FUTURE OF PAYMENTS, 29/05/2024

RFI Global: Financial Services Trends and Predictions 2025
S&P Global: Global Banks Outlook 2025: Cautiously Confident
Splunk: “State of Security” The Race to Harness Al

TUUM: Resources

WEF: The Future of Global Fintech: Towards Resilient and
Inclusive Growth

Forecasting reports

ACCENTURE: “Going for growth” Navigating the great value
migration in the age of Al 2025

ACCENTURE: Life Trends 2025

ACTIVATE Consulting: Technology and Media Outlook 2025
ALLIANZ: Mid-year Economic Outlook 2024-25

ATOMICO: State of European Tech 2024 Report

AXA: Future Risks Report 2024

Bain & Company: “Technology Report 2024” Technology meets
the moment as Al delivers results

BARCLAYS: Outlook 2025

BASIS TECHNOLOGIES: Reality Check The 2025 Advertising
Trends Report

BLACKROCK: 2025 Thematic Outlook

CB INSIGHTS: Tech Trends 2025

CONVERA: Fintech 2025+

DELOITTE : Shaping the future of payments, Trends and insights
for 2025

DELOITTE: A study of Al's environmental footprint
DELOITTE: Tech trends 2025

Digital Twin in Finance Market to hit USD 13.5 Billion by 2033
FORRESTER: Predictions 2025 B2B Marketing&Sales
FORRESTER: Predictions 2025 B2C Marketing & CX
FORRESTER: Predictions 2025 Technology & Security

G7: Driving Factors and Challenges of Al Adoption and
Development

GARTNER: 2025 Top Strategic Technology Trends
GARTNER: Al Trends and use cases 2025

GLOBANT: Tech Trends 2025

GOLDMAN SACHS: Markets Outlook 2025 Trading Tails and
Tailwinds

HSBC: A Fertile Ground for Investment Returns New Growth
Engines for a Changing World

IMF: World Economic Outlook 2024

INFOSYS: Generative Al Radar Retail & Hospitality
INFOTECH: Al Trends 2025

INFOTECH: Tech Trends 2025

ING: Bank Outlook 2025

JP MORGAN: 2025 Year Ahead Investment Outlook

JP MORGAN: Outlook 2025 Building on Strength

Julius Bar + PWC: FAMILY BAROMETER 2024

JUNIPER Research: Top 10 Fintech & Payments Trends 2025
KEARNEY: Global Economic Outlook 2024-2028

PUBLICIS SAPIENT: “Guide to Next” 5 Trends Shaping the
Financial Services Industry in 2025

S&P Global: “See the Big Picture: Themes Shaping 2025”
Generative Al: From Hype to Value

S&P Global: 2024 Global Trends in Al

S&P Global: Global Banks Outlook 2025: Cautiously Confident
UBS: Year Ahead 2025

WNS: Top 5 Banking & Financial Services Trends for 2025
ZENDESK: CX Trends 2025




